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2020 has been a challenging year around the world. The global pandemic has

shown us how fragile and uncertain life is, particularly for those in vulnerable

situations.

In March, we watched as Greece went into lockdown. With a heavy heart, we

closed our centres. Since then, the camps on Chios and Samos have hardly

opened.

Our students have lost access to their support system outside the camp. They

have been forced to live in an overcrowded and unsanitary place whilst leaders

across the world call for social distancing. For months we have been forced to

work remotely. 

But determined to make the best of the situation, we used this time to learn

and reevaluate our programmes. We moved lessons online and distributed

worksheets, food and hygiene items. We increased support for our volunteers

from the refugee community and invested in strengthening our teams on the

ground.

In the face of these great challenges, we managed to open two new centres on

Chios. These are long-term investments in creating learning opportunities for

refugees and asylum seekers. At the Mastic Campus, we integrate language

classes with skill-based workshops and allow our participants to be part of a

diverse and safe community. At The Hub, we've created a space for those living

in the city and offer access to multi-levelled classes in computer skills.

Over the past months, our students and volunteers have faced adversity with

courage. Even in such times, they remain the beating heart of Action for
Education. Throughout the pandemic, no matter what, we committed to

remaining on the ground, monitoring and responding in every way possible.

This year, we’re not only continuing this but we’re going to be doing a lot more.

We’re proud of our approach, which has been developed over the past 3 years.

Innovation, inclusivity, curiosity and a drive to challenge the status quo when

we're not happy with how the system works, have brought us to where we are

now.

As we reflect on 2020, we are grateful for the learning experiences we have had,

for the people we have managed to connect with and for the support we have

received.
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EDUCATION: NO MATTER WHAT
Introduction to the report



As in previous years, many asylum-seekers still live in tents and

containers, left fending for themselves against the harsh winds

and rainy storms, still with insufficient electricity, shelter, and

running water.

2020 saw a large reduction of those living within Vial. On 2nd

January 2020, there were reported to be 5,781 asylum seekers

living inside the camp. By 31st December 2020, this number had

gone down to just 2,396.  Yet these numbers are not to be

trusted 100%. Through word of mouth, it is believed that there

are approximately 500-600 additional undocumented asylum

seekers and refugees living within the camp.

We also saw a decline in the number of sea arrivals due to the

pandemic and the scary increase in illegal pushbacks. A total

number of 324 push backs in the Aegean Sea were recorded last

year. That’s 9,741 people denied their right to seek asylum. The

techniques are barbaric, from physically pushing back makeshift

boats to picking up asylum seekers and forcing them back onto

rafts before pushing them back out to sea. Some are ignored, left

to float aimlessly upon the dangerous waves.

Amid all this, 2020 was plagued with the low rumble of constant

political unrest. There have been further discussions regarding

the government's hopes to reduce the population inside Vial to

1,500 by Easter 2021, despite this target still being nearly 500

over-capacity. Numerous talks have been had regarding the

closure of the camp and construction of a new closed and

controlled structure to replace it. New ID cards have started to

replace the old ID papers. But with very little clarity from the

government, it is unclear as to when this new camp will appear.

Until then, the residents will have to continue living in the

horrendous conditions of Vial camp.

Men
51%

Women
21%

Boys
16%

Girls
12%

THE SITUATION ON CHIOS

A F E  Q U A R T E R L Y  R E P O R T O C T O B E R  -  D E C E M B E R  2020  |  03

Demographic breakdown of populations
on  Islands (22nd Dec 2020, UNHCR)

On October 13th, Vial was placed into lockdown due to
positive cases discovered inside the camp. We were forced
to halt our projects as our participants were unable to leave
the camp. Following the national lockdown then imposed
across Greece, we had to accept that we would not be able
to provide our much-needed services to our students during
one of the most vulnerable of times: winter.

2,693
Number of asylum
seekers present on Chios
Ministry of Citizen's Protection
31st December 2020

136%
The percentage by
which Chios camp is
overcapacity

>700
refugees estimated to
live in urban areas on
Chios



THE SITUATION ON SAMOS

Samos has been in a near-constant state of emergency for

much of the past three months. Just as it seemed that

restrictions were easing and NGOs could resume operations,

an earthquake struck on October 30th. In the days that

followed, a large fire engulfed and destroyed over 300 tents

and the camp's food distribution containers. This affected

many of our students and prompted a second round of

emergency response measures from NGOs, such as providing

clothes packs and tents.

The period has also been marked by very few new arrivals,

largely due to systematic pushbacks. From 28th September

2020 to 10th January 2021, only 28 arrivals were reported.

Pushbacks are well-known but rarely documented, though in

one highly concerning case in early November, a father was

charged for the negligence of his 6-year old son, who

drowned on the crossing after a boat was left in distress for

over 7 hours.

In line with an ongoing trend, the demographic of the camp

is shifting increasingly to a majority of single men. The latest

figures record 58% single men, 23% children and 19%

women. There have been 849 transfers to the mainland over

the last quarter.

We, along with the other grassroots NGOs, are closely

following updates regarding the new closed structure which

was set to open in 2020. Despite much local resistance, the

Ministry of Migration is now aiming to open the facility in

March. The future for refugee supports remains uncertain.
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447%
The percentage by
which Samos camp is
overcapacity

3,556
Number of asylum seekers
present on Samos

At the end of October, the island of Samos was struck by
an earthquake measuring 7.0 on the Richter scale,
followed by a mini-tsunami damaging much of the
infrastructure of Samos town and increasing local
tensions. One week later, Greece went into national
lockdown. Services available to refugees remain
extremely limited.

Ministry of Citizen's Protection
31st December 2020

37
Boat arrivals in 2020
compared  with 289 in 2019
Aegean Boat Report

Syria
33%

Other
24%

Afghanistan
23%

DRC
14%

Iraq
6%

Nationality breakdown of populations
on  Samos (24th Jan 2021, UNHCR)



SAMOS EDUCATION CENTRES
An update from our projects
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Thanks to the success of our phone credit fundraiser last

quarter, we have continued to teach our students online,

despite Banana House’s doors being closed. 

Our teachers have enthusiastically connected with their

students via Telegram and endeavoured to brighten up

the second lockdown with online teaching. In order to

engage participants in remote learning, we ran a 2020

“October Challenge”; a special activity was prepared

weekly,  involving drawing, singing and video recording. By

the end of each week, winners were presented on our

social media platform, which increased motivation and

participation amongst students.

The last three months were also marked by a very

successful collaboration with ARSIS, a Greek organisation

specialising in providing accommodation to some of the

most vulnerable families and individuals. Three times each

week, we sent a team of teachers to provide English,

Greek and vocational lessons to communities living in

their remote accommodation, building community and

skills during the lockdown. Finally, The Banana House and

The Nest have both served as essential points for

distributions: of worksheets, emergency and care packs.

The Banana House

Banana House has also become a temporary distribution

centre for emergency packs provided by Drop in the

Ocean, after many of our students lost all of their

belongings in a destructive camp fire in early November.

Our volunteers continue to seize all opportunities to

support our students and have organised several

distributions to provide winter essentials, food and

hygiene packs. 

In addition, while students cannot attend classes, we have

begun weekly worksheet distributions which enable

students to maintain their English, and check-in with their

teachers with any questions or concerns.

Lockdown initiatives
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As COVID regulations prevent indoor and large

gatherings, internet access has become essential for

both educational and psychosocial purposes. In the

Computer Lab, thanks to recent laptop donations, we

are developing a lending system which will allow

participants to be connected and keep developing

their skills online. 

Thanks to our skilled Computer Lab team, laptops

have been set up to enable not only participants but

also our community volunteers to stay connected!

Additionally, further collaborations are in progress in

order to provide opportunities for our volunteers to

increase their digital literacy skills, facilitating better

use of these fundamental tools to navigate in

nowadays’ online reality.

The Computer Lab

At The Nest, we have been working on alternative

ways to provide services and keep contact with our

families during the lockdown. Covid-19 measures

meant that we were not able to open our doors in

the last months of the year, but our work continues. 

We created a Telegram channel to reach parents and

children, giving opportunities for connection and

conversation, as well as making videos with songs

and puppets to share with them. We have been

working in collaboration with other organisations to

assist in distributions and are developing more

COVID-appropriate projects for the new year.

The Nest

"NGO RESILIENCE STAYED HIGH AND AFE,

ALONG WITH OTHER GRASSROOTS NGOS ON THE

ISLAND, SUPPORTED EACH OTHER WITH VITAL

WINTER DISTRIBUTION PREPARATION AND

SUPPORT."
Jodie Spencer, Project Coordinator, 
Action for Education Samos
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REFUGEE EDUCATION CHIOS
2020 was a tough year for our centres as the many lockdowns and closures of the camp
limited our ability to provide services to those residing in the camp and the city. 

In our Youth Centre, we were only able to offer students a safe space, hot meal, showers, wifi and

access to the city through the months of January, February and July. During this time we

welcomed approximately 200 minors between the ages of 15 and 17 into the centre twice a

week, with an average of 170 unique weekly visits.

Then, in September, we saw the relocation of almost all of the Unaccompanied Children (UAC) to

Athens, which led to a drastic decrease in the number of participants. This resulted in the Youth

Centre operating at less than half its capacity. Unfortunately, the latest October camp lockdown

still imposed to this day left us unable to welcome the few minors left on the island into our

centre. In order to maintain contact with the participants, we created an Instagram profile.

Through this, we encourage engagement through our daily challenges and we also use it to

promote learning.

With more and more asylum seekers and refugees seeking accommodation in the city, we

recognised the lack of services for those over 18. Therefore, at the beginning of October, we used

the centre space to open a new learning initiative in the evenings fondly named “City School”.

Aimed at all those who wish to learn a language over the age of 18, we offer classes in English,

German and French. The demand for language classes has been clear since the beginning, and

so far, we have registered a total of 109 participants! Sadly the national lockdown imposed by

authorities meant the continued closure of our Youth Centre and we have also not been able to

open this project since the end of October.

Youth Centre
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This last quarter of 2020 saw the temporary closure of our Learning Centre for 14-18 year-olds

once again. Vial Camp was placed in strict lockdown in mid-October, following the discovery of

several cases of COVID-19. Subsequent testing then revealed 100 further positive cases out of the

600 tested. This of course sadly meant the suspension of all in-person teaching.

Initially, our teachers taught lessons online for all who were interested. A decline in engagement,

due to a variety of external and unmitigable factors led us to a change strategy. Since November,

our teachers have been creating paper worksheets and resources for distribution which are

delivered to the camp three times a week. They are then collected in the following days and

students can receive their work marked by their teacher, according to level, with strategies for

improvement attached.

Thanks to the generous support of donors, we have been able to distribute a backpack full of

school and art supplies to every single teenager participating in worksheet learning, enabling

students to get creative in their own time. We have also been able to support young women and

their family members with female sanitary products on a monthly basis. In times of severe

lockdown, it is nearly impossible to have access to much-needed items such as these.

We are hopeful that we will be able to restart our school sessions in the coming weeks, as we

follow the governmental recommendations specific to higher education institutions. We are so

pleased to have been able to maintain face-to-face communication with almost all of our

students throughout the measures and are excited to be able to kick-off lessons again as soon as

possible.

The Learning Centre



In October, we opened the doors of our brand

new Computer Lab for the first time. It is

home to 15 computers and provides wifi, tea,

coffee and snacks, aiming to offer a friendly

learning environment for those who want to

learn or expand their computer skills.

It is such an exciting opportunity to have this

space, to see all the students eager and

willing to learn. We started with our basic

digital literacy course for those who have little

or no experience. So far, they have enjoyed

learning about the physical aspect of a

computer and the basic functions of a

computer and we have 45 students registered

across 3 groups.

After their sessions, students have been using

the free time to continue learning

independently and also for their own

recreational purposes. Many have appreciated

having the internet to stay in contact with

their friends and family.

During this lockdown, we have continued to

work on parts of our curriculum, and are very

excited to be able to offer an advanced digital

literacy course when we open, alongside

employability workshops and photo editing

classes. We set up a Telegram channel for our

students to join. We use this as an information

channel and to promote a community of

peer-support. We've run our digital literacy

courses through Zoom to some of our

volunteer team, who were looking to

maximise their skills using their laptops that

were recently donated to them.

For 2021, we hope to be able to reopen our

doors and continue with our project. We hope

to increase capacity, reach more people and

continue to give them the opportunity to

access education that will help them with

their futures.
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The Hub
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As another lockdown loomed, we shifted as

much of our project as possible online. Warm, yet

socially distanced, greetings in our centres turned

into online group chats. “Hellos” and elbow

touches were replaced with “Good morning”

messages.

Following a mini fundraiser, we were able to

connect with our students online through

Telegram. Through this app, we managed to

continue providing English lessons. It allowed our

students to stay connected with each other, with

our teachers, and to support each other through

these unprecedented times. One student told us:

“The program is great. You can share with us the

things that you think are used a lot in the

language [...] and let us learn so that we can

continue with motivation”. Whilst waiting for the

lockdown to end, we also used the time to

improve different aspects of this project, with the

hopes that when we reopen, we will be stronger

than ever.

Teachers underwent further ESL training to focus

on their personal teaching challenges and our

English curriculum was reinvented.

Before the stricter lockdown measures were

imposed, we built up the infrastructure for our

new expansions: a laundrette, a kitchen, and a

gym. In addition to their language classes and

hygiene services, in 2021 every student will be

able to do their laundry once a week and will

have a hot meal every day. In response to

requests, the gym will be open and accessible to

all, with the option to do exercise classes and

more structured workouts. Ever since we opened,

physical activity has proven to be a consistently

popular activity. We would like to thank all those

that have been involved in this process, from

international supporters to local donations.

We hope we will be able to reopen the centre

soon, so that we can welcome old and new

students back into our space, away from the

harsh realities of the camp.

Mastic Campus



In 2020, as refugees trapped in the Aegean camps faced crisis after crisis, each surpassing the

preceding one in severity and human suffering, Action for Education boldly ventured into

advocating for structural changes in how Europe treats people on the move.

As a founding member of Europe Must Act, we have contributed to a growing awareness of the

systemic violence taking place along Europe’s borders and have helped to mobilise campaigners

across Europe to demand an end to the harmful policies that aim to exclude rather than protect

asylum seekers.

With a solid footing in over 50 cities across Europe and a crack-team of observers on the Aegean

islands, Europe Must Act is ready to take advocacy for humane and compassionate migration policy

to new heights in 2021.

But there is more! As an organisation dedicated to providing access to education, AFE has also made

headway in education specific advocacy. In 2020 we laid the groundworks for connecting AFE to

global networks on Education in Emergencies and Refugee Education. In 2021 we intend to make

AFE an active member of such networks, sharing our unique expertise and learning from the

experiences of other organisations to improve our own service provision.
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ADVOCACY IN CRISIS



IN REVIEW 

A YEAR OF ONLINE TEACHING

On Samos, through online classes, language

learning has continued, providing students

with a distraction from the realities of life in the

camp. We've have been able to check up on

our students following camp disasters, such as

fires, or simply ask them about their day.

Unable to see our students face-to-face, speak

to them or use classroom materials, we were

pushed to explore new ways of teaching

effectively. Through the use of voice notes, text

and images, however, learning continued. 

Furthermore, teaching online enabled us to

adopt a more individual focus. Students could

ask for and receive specific one-on-one help in

areas of struggle, attention often hard to

provide in a classroom setting. Although

student’s online engagement fluctuated over

time, the addition of a weekly worksheet

distribution, to complement our Telegram

groups, created a more interactive model and

increased engagement.

With Vial Camp under lockdown conditions

since October, online classes have been vital in

our efforts to maintain communication with

our students. As well as giving the students a

focus, the classes create positive daily

interactions as camp residents face limited

access to the outside world.

Like the rest of the world, the pandemic has

forced us to completely rethink our approach

to teaching. We use a mixture of pictures,

videos, audio and written exercises to

communicate the topics, and we are

constantly reassessing the effectiveness of

different methods. 

Students have enjoyed being reconnected

with their classmates, and although living

conditions in the camp mean that it is not

always possible for students to access the

classes, it has been great to see that they are

engaging with content and getting involved in

tasks wherever possible.

Dara, English teacher in Chios
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Julia, English teacher in Samos

Although the element of physical teaching has been heavily missed, our teachers have strived to

recreate the classroom energy through mobile devices. It has been a real learning experience all

round. Here are some thoughts from our teachers.

CHIOS SAMOS



OUR 2020 VOLUNTEERS

ABDIRAHMAN, SOMALIA

For young people, these bewildering
times have been made worse by the
pandemic. I find this work beyond

important... It's all about keeping hopes
alive.

The world is in a really precarious

state right now but...we must keep

working to provide our participants

with access to essential services and

above all, a space to feel safe and

valued. SARAH, ENGLAND

When I help someone they become happy, they smile, this

inspires me and gives me satisfaction. Volunteering gives me

the opportunity to share my culture and to connect to societies.MOHAMMED, SOMALIA

Projects like these are vital

because they...offer

opportunities, security, safety

and joy for their participants

NIKITA, SCOTLAND

AFE's work focus
ed on educ

ation is key
 to improve

living cond
itions

 in a conte
xt where Human Right

s

are violat
ed on a daily basis

, ÁLVARO, SPAIN ALAA, PALESTINE

Educ
ation

 is so importa
nt, bu

t we also

provi
de a safe envir

onment a
nd prep

are

stude
nts to

 join Euro
pean

 socie
ties, I

 do

this t
o make a diffe

rence
 to othe

rs and
 for

myself 
to learn

.
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During a year where physically extending the hand of solidarity and

welcome was almost impossible, where obstacle after obstacle created

seemingly insurmountable challenges, more than 70 volunteers supported

the refugee communities of Chios and Samos. Read why they continue to

respond to the situation in Greece.
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Quarterly Breakdown and Annual Report
FINANCES
We hold ourselves accountable to three core financial values: radical transparency, lean
and impactful spending, and sustainable and ethical funding. Here we look at the 2020
financial year and last quarter in review.

19% for the Youth Centre on Chios

13% for the Mastic Campus on Chios

12% for the Banana House on Samos

Stavros Niarchos Foundation (€28,000)

Choose Love (€13,500)

Network for Social Change (€8,000)

Over the past quarter, we received a total of

€107,078 in donations, 35% of received funds

were unrestricted funds. 65% of funds were

restricted, including follows: 

Major donors (October - December 2020):
1.

2.

3.

INCOMING FUNDS:  LAST QUARTER 2020 Incoming Funds

Throughout 2020, we received €363,545 in

donations towards our work in Greece. 72% came

from grants and foundation. 28% came from

individual donations.

Grants
72%

Individual Donations
28%

Incoming Donations 

(2020 Financial Year)

€70,000 on coordination expenses

€52,000 on rent for centres

€40,000 on rent for volunteer accommodation

Over the last year, we spent €311,368 on

charitable activities in Greece. 75% of this

was from restricted funds, 25% from

unrestricted funds. €52,000 was carried

over to 2021. 

The major expenses were:

Further information on our income,

spending and 2021 forecast budget is at: 

 www.actionforeducation.org/finances

2020 EXPENDITURE SUMMARY

Youth Centre
20.3%

Mastic Campus
19.9%

Banana House
16.2%

Organisational
12.9%

Apartments on Chios
8.3%

The Hub, Chios
5.4%

The Nest
5%

High School
3.7%

2020 EXPENDITURE BY PROJECT

The following breakdown shows spending

across our projects on Chios and Samos. 



Across our projects, our partnerships with specialist educators, fantastic funders and

local allies ensure we work towards shared goals with conviction and confidence. 
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Working with common purpose
OUR PARTNERS

THEIR WORLD
Funding Partner

CATCH A SMILE ASBL
Funding Partner

PILAglobal
Implementing Partner, Samos

CHOOSE LOVE
Funding Partner

DONATE 4 REFUGEES
Funding Partner

BE AWARE AND SHARE
Implementing Partner, Chios

BOOK AID
Education Partner

PHOENIX FOUNDATION e.V.
Funding Partner

INDIGO VOLUNTEERS
Recruitment Partner

METADRASI
Implementing Partner, Chios

MARLOW REFUGEE ACTION
Funding Parnter

ZOE EDUCATION TRUST
Funding Partner

CARRY THE FUTURE
Funding Partner, Samos

STAVROS NIARCHOS FOUNDATION
Funding Partner, Chios

GLOCAL ROOTS
Implementing Partner, Samos

SCHOOL BUS PROJECT
Funding Partner

With special thanks additionally to the Just Trust , The Captain Stefanos Kollakis, The Network for Social Change

Foundation, Verein Fair and Attica Group for their continuing and generous financial support for our work in Greece.
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