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As June came to a close, the AFE coordination team gathered in the

Banana House on Samos. Dusting off the months of lockdown, over a

series of days in the warm early summer sun, we were looking forward to

the coming months. We were primed with excitement for re-opening our

centres on both islands and welcoming back our students, and we set

goals for ourselves and for the organisation. 

The 3 months that ensued brought many challenges and along with

them the need and opportunity to respond in reflected, resilient and

creative ways. 

We have worked under the ongoing threat of Covid-19. In the camps, the

arrival of the virus has created cycles of short-term lockdown, temporarily

pausing our various centres. Like a timelapse video capturing the fast-

changing seasons, so too have our centres flourished with the sight of

students and community, and then fast-retreated into hibernation. 

These cycles have tested our teaching teams to the limit: patience,

flexibility and innovation have become increasingly valued. We have

sought new ways to work remotely, to provide both educational and

psychosocial support to enclosed camp populations, and we have strived

to recreate real, meaningful community spirit in the moments when our

students can physically come together. 

And then there was Moria. 

The latest in a series of events that have sent shockwaves through the

NGO community and general public this year, the burning of Moria camp

and the ensuing polemics put out by governments and the EU have only

further justified our decision to take a wider perspective and to invest

more in fighting the systemic issues underlying this crisis.

This report tells the story of the last months and it sets the stage for an

approaching winter of very real discontent.

THE 3RD QUARTER: A LEASE OF LIFE
Introduction to the report



Half of this number are men, one quarter are women and the

rest are children. With limited services on the island, this leaves

nearly 920 children without education, 920 women with no safe

place outside of the camp and 2160 men without support, living

in squalid, impoverished and traumatising conditions for an

average of 1.5 years. 

Local municipal developments are leaning ever more towards

'closed detention centres'. Local landowners, to whom the land

on which Vial camp sits belongs, have historically been resistant

to the Ministry of Migration and Asylum's advances in this regard,

stalling the process. In September however, the land was

officially leased and tenders accepted to proceed with

construction. 

Though the political climate in Greece is perhaps as hostile as it

has ever been towards NGOs, a recent change of camp

management has brought with it some small yet positive

changes. In the past month we have been able to liaise with

managing staff and local authorities to allow special permission

for our students to leave the camp and attend classes

throughout lock-down periods, to bring our Youth Centre bus

into the camp and enabling us to continue providing essential

education and support for minors.

In the last weeks of September, following the tragic events on

Lesvos, almost all 85 unaccompanied minors living in Vial were

transferred to the mainland. This has had a huge impact on our

Youth Centre and Learning Centre, both of which are focused on

15-17 year olds. In the short-run, this means our capacity is

currently greater than our target demographic. It means that we

are rapidly reassessing and restructuring our programmes to

keep having the greatest impact.

As always, our team is committed to providing direct response to

the evolving situation on Chios, one that is informed, purposeful

and impactful. We will continue to do so, maximising the

available resources and offering support in the form of safe

spaces, education and basic service provision.

Men
54%

Women
23%

Boys
12%

Girls
11%

THE SITUATION ON CHIOS
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920
children reside in Vial 
 Camp, without access
to education

Demographic breakdown of populations
on  Islands (20th Sep 2020, UNHCR)

Despite recent transfers and new camp management, some
3,500 asylum seekers and refugees still live in deplorable
conditions in Vial Camp, Chios.

3,572
Number of asylum
seekers present on Chios
Ministry of Citizen's Protection
30th September 2020

329%
The percentage by
which Chios camp is
overcapacity



THE SITUATION ON SAMOS

After the most recent coronavirus outbreaks in the camps on

Lesvos and Chios and the fires in Moria, there was growing

concern over the possible consequences of an outbreak on

Samos. Upon the discovery of two Covid-19 cases within the

camp on the 15th September, an immediate lockdown was

imposed and all NGO services operating on Samos closed

their doors. 

Within one week, there were two fires; one above the camp

and one inside, in the so-called ‘safe area’ for unaccompanied

minors. This second fire destroyed three containers and led to

the relocation of around 60 minors to the Greek mainland.

Fear and tension spread in the camp as the residents braced

themselves for another seemingly endless lockdown. 

As the cases continue to rise due to overcrowding and a lack

of hygiene facilities, the lockdown has been extended. Yet in

order to avoid a situation akin to Moria, the residents of the

camp are permitted to enter the town in small numbers and

for limited time periods. However, the queues to leave the

camp and collect food are long, not to mention highly

problematic as yet another moment to risk spreading the

virus. 

While local citizens continue to enjoy freedom of movement

and show little regard for regulations on distancing and

masks, refugees are questioned and singled out by police

and authorities for any perceived misstep. 

Despite all this, the grassroots NGOs on Samos continue to

collaborate and work as best as they can to support the

camp community in every and any possible way.
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679%
The percentage by
which Samos camp is
overcapacity

4,693
Number of asylum seekers
present on Samos

Restriction of movement for refugees has continued
since the Spring, with curfews and a heavy police
presence around Vathy town. While tourists were
welcomed back to the island, camp residents are
targeted by ever-harsher measures and suspicion.

"AS CORONAVIRUS
SPREADS THROUGH 

 SAMOS CAMP, SOCIAL
DISTANCING AND HAND-

WASHING ARE NEAR
IMPOSSIBLE. WHEN WILL
EUROPE STAND UP FOR
THIS LONG-SUFFERING
COMMUNITY?
Jacob Warn, Action for Education
Programme Coordinator, Samos
Island, Greece

Ministry of Citizen's Protection
30th September 2020



Over the past three months, our services

on Samos have continued to adapt as we

responded to the changes in Covid

restrictions and community needs post-

lockdown. After re-opening our doors in

mid-June, we successfully enrolled over

350 people and reorganised our spaces

and timetables to enable as many

participants as possible to access our

services safely.

In Banana House, the repurposing of the

garden as an additional classroom space

enabled us to continue offering a broad

range of classes and activities, while

maintaining social distancing. Students

were able to make use of our community

space six days a week, on alternating

days, providing them with access to our

shower facilities, hot food and social

activities.

SAMOS EDUCATION CENTRES
An update from our projects
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The Banana House

After the long lockdown of Spring, the last months have seen our centres on Samos
flourish with life and laughter, albeit whilst following stringent Covid-19 hygiene measures!
Together with our partners, we re-opened all our services and education programmes.

This second lockdown of the Samos

camp on the 15th of September put our

services on hold, but building on the

experience gained in the first months of

Covid, the AFE team was ready to

respond. Within days of the new

lockdown, we successfully fundraised

€1700 to give mobile data to every single

Banana House student, and moved our

classes to an online platform. 25 classes

are being run on the Telegram app by

our team of volunteers, and we continue

to find innovative ways to meet our

participants’ needs during the lockdown.

Care packages were made for

community volunteers living in the camp,

and we are running daily English, Farsi

and Arabic classes for volunteers living in

town. We are working on developing

several new projects, and using this time

to improve our services and strengthen

our community in the expectation of re-

opening soon.

Our response to lockdown



The ever-popular Computer Lab

welcomed back participants from the

Banana House and the women’s

centre as we continued to collaborate

with our wonderful partners, Glocal

Roots, to provide internet and

computer literacy support. New

initiatives such as a weekly movie

night, with Farsi and Arabic subtitles,

and a film-making workshop run by

an experienced producer were just

getting underway as lockdown struck

again.

A F E  Q U A R T E R L Y  R E P O R T J U L Y  -  S E P T E M B E R  2020   |  06

The Computer Lab

It's been a difficult year for The Nest,
following its forced closure in early

January on a baseless legal challenge.

Yet in early July, we finally reopened

for children and families, with new

session times, number limits and

increased hygiene and sanitation

routines. Children and parents have

attended in groups of up to 10 during

one and a half hour time slots, six days

a week. The children adapted quickly

to the new measures, and once again

made the space their own. 

Together with our partners, PILA, we

also started a new Babas group for

Farsi-speaking fathers, providing the

space and opportunity to discuss the

joys and difficulties of parenting in

exceptional circumstances.

The Nest - back in action!
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Chios - where our work all began - has been hit hard with overall declining service
provision following the withdrawal of a number of key NGOs. In the face of this, we are
expanding what we offer to meet wider and greater needs.

REFUGEE EDUCATION CHIOS
Increasing service provision on Chios Island

The Learning Centre, run in collaboration

with METAdrasi, has been through a lot of

change in the last few months with

adjusting to new Covid-19 measures.

Though a highly challenging time, not least

for the students consistently coming to

class each and every session, the team has

pulled together to do their very best. 

After much planning, we’ve been able to

increase the capacity of the centre, inviting

new students who have brought buckets of

energy and a sense of excitement into the

space. In the last few months, we’ve also

brought in more teachers from the refugee

community than ever before, supporting

with training and resources to deepen our

community-led activities. 

As we work in the shadow of Covid-19, we’re

also planning to invest in the connectivity

infrastructure, to provide quality internet

access for students at school so we can

work online in the event of another lock

down.

The Learning Centre

It was in the last week of July that we

managed to reopen our Youth Centre -

known affectionately as Yugi - once again.

At  Yugi, we welcomed back teenagers

living in Vial and in Chios town, between 15

and 17 years of age. After the harsh months

of lockdown, getting out of the camp and

being able to enjoy the beach and the park

was a dream for all participants, both new

and ‘old’!

The joyful and respectful atmosphere of

Yugi was rapidly recreated and thanks to

our volunteers and the support of the

Stavros Niarkos Foundation, we were able

to offer fun and creative activities to 200

teenagers every week throughout August

and September, except for two weeks of

closure in the middle of August, due to a

COVID-19 outbreak that put residents of the

camp in a lockdown again. 

The end of September came with another

change, with the transfer of all

unaccompanied children to Athens. This

has meant that many Yugi participants

have suddenly left Chios to continue their

journey, leaving the Youth Centre at half of

its capacity. We are now in the process of

reassessing needs in order to offer the most

valuable service to young asylum seekers on

Chios.

Youth Centre
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Opening the first Hub!

As September draws to a close, we are busy

finalising preparations to open our very first

Hub in early October. The Hub will consist of

a Computer Lab and a co-working office

space. In the Computer Lab, we’ll be

offering courses ranging from basic digital

literacy to coding, from ESL basics to web

and graphic-design for adult asylum

seekers. Between sessions, the space will

also function as an internet cafe, offering

free access to the internet for our

participants. As part of the same complex,

our new co-working space will serve as a

meeting place for grassroots NGOs and local

solidarity groups, strengthening

collaboration and fostering exchanges of

expertise and knowledge.

The Hub space will also provide for new

advocacy opportunities. By providing access

to internet, software, equipment and media

workshops AFE aims to up-skill and

empower asylum seekers so that they can

amplify their own voice and share their

stories with the world. Overall, this space, in

the centre of Chios, responds to the

increased numbers of asylum seekers living

in the town, providing a safe point of refuge

and learning as we head into winter
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Mastic Campus

While still following the strict guidelines and measures due to the presence of COVID-19,

Mastic Campus - our new Continuing Education centre for 18 - 23 year olds has been open

for almost 3 months now. During this time, we have seen the number of participants who

come through our doors increase. We continue to offer English classes every session, and

over the last three months we have had the opportunity to offer more languages including

Greek, German, French and Spanish.

Aside from language learning, we also have the capacity to run tailoring projects in our in-

house tailor shop. Our Computer Lab has started to grow, where students may come after

their English classes and drop in to play games, listen to music, or attend a variety of

workshops such as creating a CV, learning to type, or getting familiar with Microsoft

programmes. We also offer a range of activities including sports, art and music. As ever,

guitar has proven to be a particular favourite amongst our students! 

We are happy to announce that we also have two fantastic partnerships at our centre! 

Firstly, Acupuncturists Without Borders (AWB) provides disaster relief, recovery and support

to communities affected by disaster, human conflict environmental devastation, poverty,

and social injustice. Their holistic medical clinic in the Mastic Campus offers treatments

including acupuncture, shiatsu massage and Chinese cupping to our participants and

volunteers 5 days a week.

In addition, Equal Rights Beyond Borders comes to the Mastic Campus 2 days a week to

provide legal counselling to our participants. They use our space to register new clients and

have initial interactions with them, so that our participants can receive free legal advice

without having to walk into the city.

In yet more exciting news, with the support of Help Refugee - Choose Love, in August we

started the planning and building of three additional add-on projects to Mastic Campus.

Planning and preparation for a new Laundrette and Kitchen is still underway, and our

outdoor Gym structure has just been finished. This will allow us to offer more to our

participants and to meet their needs. Our laundry facility means that every participant will

have somewhere to wash their clothes. A community-run kitchen means that every single

student that comes into our space can have a hot and nutritious meal. Physical activity has

proven to be beneficial to mental health and wellbeing.

New Partnerships at the Mastic Campus



I'm Moh from Syria. I have been volunteering with AFE since

February. At first, I was teaching English at the Mastic

Campus. I've already acquired so many new skills and

developed my existing skills further. Now I'm the coordinator

of the new Action Hub project. It's a good chance for me to

do more. I'm so happy with the new project, we will provide

computer literacy classes, workshops on many different topics

and free access to the internet.

MEET THE NEW TEAM!
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As our projects continue to grow, so too does our team! Here we invite you to meet our
newest coordinators working in our projects on Chios and Samos.

MOH HAMDAN

I am so excited to join AFE as the new project coordinator in Samos. I have

the dual passions of bringing brightness to other people’s lives and

supporting them accessing education. I accidentally fell into teaching in

London and realised that I absolutely love it - you can energise, build

confidence, give purpose as well as teach skills to your students; there is no

greater feeling. I love the mission, dynamism and warmth of AFE. I look

forward to training and supporting our teachers, as well as bringing

dignity, kindness and education to asylum seekers in Samos camp.

Hello my name is Miled. I’m the new coordinator in the Mastic Campus

in Chios. In this project, we support and educate young refugees. My

main role is to provide a safe and friendly space for all students, helping

them to develop their skills by engaging them in activities and projects

such as arts, sports and music. I’m working with a very supportive team.

The best part for me is working with different types of nationalities and

discovering new cultures. I find joy in making an impact in other

people's lives, giving without expecting anything in return.

JODIE SPENCER

MILED SOUSSY

The Hub, Chios

Banana House, Samos

Mastic Campus, Chios



I left Samos almost two months ago after two years and a half of

working with AFE, on Chios, Samos and in Athens. What you

experience working with AFE, working closely with asylum seekers

is something strong, intense and inexplicable.  What amazed me

the most were all the people I met on my path,  volunteers and

colleagues, but above all our participants, especially the incredible

strength and resilience they demonstrate everyday despite the

horrendous living conditions. 

AFE brought me smiles, anger, joy, sadness, strength and

sometimes despair. I hope my path will put me back in front of

such important acquaintances and I hope to return to Greece to

give that bit of lightness and laughter that I am capable of..

FOND FAREWELLS
As the months pass, so too must some of our longest-standing team members and
coordinators move on. Here we say goodbye to some familiar faces who have dedicated so
much time on our projects.

My name is Mahmoud and  I’m from Syria.  I've been in Greece for

about 3 years. I started volunteering with AFE a year and 3

months ago.  I had a really lovely time during this time with AFE. 

 I have learned to be a good listener and more understanding, to

be able to work in a big team and communicate with many

different people.   

I could get involved in many different aspects of the organisation.

Especially during the first lockdown, I learned a lot and improved

my digital literacy skills and was involved in a fundraising

campaign. What I have enjoyed most is teaching English in our

Learning centre next to Vial, Somehow,  I almost wish I had more

time to be here and learn more. I am really thankful to be an AFE

volunteer.
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MASSIMILIANA ODORIZZI

MAHMOUD

Chios, Samos & Athens

Chios Island



Collection of participants’ phone numbers and  network providers

Creation of online teaching spaces via the Telegram app

Launch of a fundraising campaign for mobile internet top-ups

Mobile data loaded on to students’ phones

Daily lessons and activities posted by each class teacher

Individual feedback and support for students

Hygiene products

Basic foodstuffs

Activity packs, including cards, dice, books and stationery

Personalised messages

Over 200 students provided with mobile data

€1700 successfully fundraised in 24 hours!

25 telegram classes run by 11 teachers 

Daily language classes and other extracurricular activities

News channel to keep all participants connected and informed

All community volunteers in the camp provided with care packages and data

On the 15th of September, two refugees living in the Samos camp tested positive for Covid-19, and the

camp was placed under lockdown for two weeks. This forced Banana House, the Computer Lab and the

Nest, as well as all other services run by NGOs in Samos town, to close their doors until further notice.

Due to prior lockdowns in the refugee camps in Lesvos and Chios, there was some familiarity with the

situation and the limitations this places upon organisations working within the space.

To combat this, AFE decided to provide internet data to all students and move learning and teaching to

an online platform, enabling us to continue supporting our participants during this difficult time.

Several of our community volunteers also reside within the camp, and another priority was to provide

both emotional support and basic provisions.

Our response followed two main directives: support for students and for community volunteers.

Mobile data, online learning and student support

Care packages for community volunteers

What's the Impact?

A F E  Q U A R T E R L Y  R E P O R T J U L Y  -  S E P T E M B E R  2020   |  12

Taking our teaching online in the second Samos lockdown!

PHONE CREDIT FOR ALL



On Tuesday evening 9th of September fires broke out in Moria camp on Lesvos. Overnight 13.000

people, who had suffered the appalling living conditions of Moria camp, found themselves on

the streets without shelter. Here they faced violence from police and extreme-right gangs.

Medical care, food and water were all severely lacking. We received reports of people collapsing

in the streets. All this in the midst of a Covid-19 outbreak. 

The fires and their aftermath were a wake-up call to Europe’s leaders. They chose not to listen. A

new camp has already been built. Moria 2.0, now houses over 9.000 asylum seekers and

refugees in tents, exposed to winds from the North, skirting the coast, it will be inhospitable in

the coming winter months. On September 23rd, in the wake of the fires, the European

Commission presented its New Pact for Migration and Asylum. The Pact puts returns (i.e.

deportations) before the rights of refugees, it favours exclusion over protection. It is hard on

asylum seekers but soft on EU member states that violate human rights and undermine

European solidarity. 

As European leaders remain indifferent, an unprecedented mobilisation amongst civil society

organisations is taking shape and Europe Must Act is at the forefront of it all. Spearheading

collaborations with other civil society actors and grassroots wherever possible, EMA is

coordinating demonstrations across European cities and has been instrumental in setting up a

petition that received the support of over 150,000 individuals and 450 organisations. More

actions are planned in the coming weeks. Go to www.europemustact.org to learn more about

how you can take part.
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#EnoughIsEnough!

MORIA IN FLAMES

Photo credit: Yousif Alsheweli
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A QUARTERLY OVERVIEW OF SPENDING
FINANCES

The past months have seen fluctuating spending as we have undergone cycles of
opening and closing our projects according to the threat levels of Covid-19. We have
invested in innovative responses and sought to maintain our physical infrastructures.

26% for the Mastic Campus on Chios

23% for the Youth Centre on Chios

13% for the Banana House on Samos

Help Refugees (€36,630)

Stavros Niarchos Foundation (€82,500)

Be Aware and Share (€19,000)

Over the past quarter, we received a total of

€124,940  in donations, a 330% increase on

the last quarter.

23% of received funds were unrestricted

funds. 77% of funds were restricted, including

follows: 

Major donors (July - September 2020):
1.

2.

3.

INCOMING FUNDS PROJECT EXPENDITURE

Over the past quarter, we spent a total of

€76,028, in increase of 31% on the last quarter..

18% of this went on centre rent, 15% on

coordination expenses and the rest split across

our other budget lines.

Other
41%

Centre rent
18%

Coordination Expenses
15%

Apartment rent
13%

Phone Credit
7%

Expenditure by theme

(July - September  2020)

In review: major grants and support
Incoming funds by project for last 3 months

Support on Chios from the Stavros Niarchos

Foundation, Help Refugees & Be Aware and Share

Youth Centre Mastic Campus The Hub Laundry Service

€30,000 

€20,000 

€10,000 

€0 

Over the past quarter, we've received generous

and significant support. At the Mastic Campus,

our long-time partners at Be Aware and Share
 continue to work with us both as financial and

implementing partners.

At the Youth Centre, the Stavros Niarchos
Foundation are generously supporting our work

for 6 months commencing in August 2020. 

Also at Mastic Campus, as well as in our new Hub

Space, Help Refugees have worked with us to

cover new IT programmes, a laundry service and

kitchen space!



Across our projects, our partnerships with specialist educators, fantastic funders and

local allies ensure we work towards shared goals with conviction and confidence. 
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Working with common purpose
OUR PARTNERS

THEIR WORLD
Funding Partner

PRISM THE GIFT FUND
AFE UK's Collective Fund Administrator

THE PEDAGOGICAL INSTITUTE

OF LOS ANGELES
Implementing Partner, Samos

CHOOSE LOVE - HELP REFUGEES
Funding Partner

DONATE 4 REFUGEES
Funding Partner

BE AWARE AND SHARE
Implementing Partner, Chios

BOOK AID
Education Partner

PHOENIX FOUNDATION e.V.
Funding Partner

INDIGO VOLUNTEERS
Recruitment Partner

METADRASI
Implementing Partner, Chios

ATTICA GROUP
Logisttics Partner 

ZOE EDUCATION TRUST
Funding Partner

CARRY THE FUTURE
Funding Partner, Samos

STAVROS NIARCHOS FOUNDATION
Funding Partner, Chios

GLOCAL ROOTS
Implementing Partner, Samos

SCHOOL BUS PROJECT
Funding Partner

With special thanks additionally to the Just Trust , The Captain Stefanos Kollakis, The Network for Social Change

Foundation and Verein Fair for their continuing and generous financial support for our work in Greece.
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