
IMPACT PLAN

Theory of Change

CHALLENGES

OUR ACTIVITIES

Poor WASH facilities, widespread illness

and inadequate food and drinking sources

Lack of protection in the camp and

community centres

Severe lack of education provision

Boredom and lack of work opportunities

during protracted asylum procedure

A distanced and increasingly silent media

Lack of wifi, expensive data & connectivity

challenges

Provision of hygiene and nutrition

facilities

Provision of welcoming safe spaces run by

volunteers and participants

Provision of open-access online

connectivity

Opportunities to learn about and engage

with the experience of seeking asylum

Provision of youth development activities

Provision of work experience
Provision of non-formal learning opportunities

Contribution to sector-wide learning and

'best practice' sharing on a grassroots level

1

2
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Society develops better ways of working

with and welcoming displaced people

Asylum seekers have greater capacity to

engage in present and future opportunities

Asylum seekers have greater wellbeing

IMPACT GOALS



Provision of youth

development activities

Daily activities for youth in group settings

Workshops on health and social topics

Vocational training courses

Enhanced intercultural respect and

tolerance

Key Outputs

Key Outcomes

Provision of non-formal

learning opportunities

Daily English, Greek and German courses

Play-based learning for young children

Daily IT & Digital Literacy classes

Increased language skills, digital competency

and readiness for continuing education

Key Outputs

Key Outcomes

Provision of work experience

Teaching Training and Leadership courses

Volunteering opportunities for participants

Continuing professional development

Stronger professional competencies and

employment potential

Key Outputs

Key Outcomes

Creation of opportunities to learn

about and engage with the

experience of seeking asylum

Immersive medium and long-term volunteer experiences

Events and outreach to inform and recruit general population

Social Media channels & student creativity websites

Increased knowledge of and engagement with the

experience of seeking asylum

Contribution to sector-wide

learning and 'best practice' sharing

on a grassroots level

Regular inter-organisational coordiantion meetings

Online learning platform & annual learning report

Inter-NGO quarterly magazine

More innovative models of collaborative working in

asylum seeking contexts

Key Outputs

Key Outcomes

Provision of hygiene and

nutrition facilities

Safe showers and toilets in all centres

Sanitary items for all female beneficiaries

Hot meals and drinks for every participant

Fresh fruit for children daily

Increased safety, health and spending

power

Key Outputs

Key Outcomes

Welcoming safe spaces run by

volunteers and participants

6 centres with participants across Greece

Personal relationships with every participants

Open 6 days a week for up to 12 hours a day

Referral pathways to other agencies

Greater sense of wellbeing and more

support to cope with trauma

Key Outputs

Key Outcomes

Provision of open-access

online connectivity

Open access to wifi at all times

Daily access to connected computers

Increased independence and sense of

personal agency

Key Outputs

Key Outcomes

Key Outcomes

Key Outputs

Society develops better ways of working with and welcoming displaced people3

2 Asylum seekers have greater capacity to engage in present and future opportunities

1 Asylum seekers have greater wellbeing

ACTIVITIES

Key Outputs and Outcomes



KEY PERFORMANCE INDICATORS

# of education hours

# of service users 

per day

# of work experience

opportunities taken up

# of hot meals and drinks

served

Subjective reporting of

multicultural tolerance

% of volunteers who take

further action after

volunteering

MEASURING OUR IMPACT

Our 6 Key Performance Indicators are the backbone of our high-level Monitoring and Evaluation plan.

They are just some of the 50+ performance indicators we use to monitor our impact across our locations. 

 

Most of our data is collected through internal monitoring and data collection procedures, including

attendance sheets, volunteer databases, surveys, feedback meetings and session notes. Example pro

formas of these are available on request. Project Coordinators in each site location are responsible for

the gathering and ongoing analysis our impact. The Impact Management Plan is reviewed annually,

with minor quarterly revisions also made.

 

Measurement Tools:

 

Attendance sheets: these are completed on a daily basis by volunteer staff, collecting up-to-date information on class

attendance, student retention rates and student registration according to language, gender, age and nationality. 

 

Volunteer database: this tracks volunteer opportunity take-up, demographic information, average volunteering periods and

continuing involvement with the organisation after posts in the field.

 

Surveys: we use a variety of surveys for international volunteers, volunteers from the refugee community and participants.

All surveys are prepared in multiple languages. We run surveys on a monthly and quarterly basis.  

 

Feedback meetings: these one-to-one meetings are held fortnightly between Project Coordinators and volunteers, during

which anecdotal feedback is recorded for a number of our subjective reporting indicators.

 

Session Notes: this reflective and anecdotal form of data collection records volunteer impressions of student development in

our youth programmes. They are completed on a daily basis by staff.

 

*Our KPIs are reported on publicly in our Quarterly Reports. For the latest report, please visit www.actionforeducation.co.uk/quarterly-reports

IMPACT MANAGEMENT

How we measure our impact


