
 

 
 

 

 

 

Annual Budget 2019  
Greece

Education Coordinator Chios 3,168 €31,680 €31,680

Youth Centre Coordinator Chios 3,168 €31,680 €31,680

Logistics Coordinator Chios 3,168 €31,680 €31,680

Education Coordinator Samos 3,168 €31,680 €31,680

Volunteer Coordinator Samos 3,168 €31,680 €31,680

Education Coordinator Athens 3,168 €31,680 €31,680

Finance Coordinator Athens 3,168 €31,680 €31,680

Education Coordinator Athens 3,168 €31,680 €31,680

29 International Volunteers Greece 83,520 €835,200 €835,200

25 Refugee Community Volunteers Greece 9,600 €96,000 €96,000

Hours Cost We Contribute Notes

€1,184,640
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Community & IT Centre Rent (March onwards) Samos €750 €7,500 €7,500

Youth Centre Rent Chios €1,090 €13,080 €13,080

Total Centre Utilities €2,000 €24,000 €24,000

4 x Volunteer Apartments (Chios, Athens, Samos x 2) €1,800 €21,600 €21,600

Total Apartment Utilities €900 €10,800 €10,800

Monthly Annual Funding Need Notes
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€76,980

Action for Education (AFE) runs projects across Greece that 

support refugees and asylum seekers. We fill gaps in the 

provision of non-formal education for women and youth. Our 

programmes are tailored to meet critical needs on the Aegean 

islands and mainland. 

AFE is a volunteer-run organisation founded in 2018 in Greece 

and the United Kingdom.

This budget provides a summary of our project expenses in 

Greece for the year 2019. It comprises the budgets of our 

programmes in 3 locations: Chios, Samos and Athens. 

This budget reflects the contribution AFE volunteers make in 

hourly work throughout the year. Our dedicated team put in 

between 10 and 12 hours of work Monday to Saturday. We 

choose to reflect and acknowledge this investment of time 

and skills. Through this volunteer model, our capital spending 

is minimal and our impact maximised.

Introduction Our budget

Labour costs are calculated on a 

working wage of €10/hour. 

Coordinators typically work 12 

hours a day, 6 days a week, with 1 

month of holidays per year.  

International Volunteers typically 

work 10 hours a day, 6 days a 

week. Community Volunteers 

typically work 8 hours a week.

In Athens, AFE is an implementing 

partner of Action for Women’s 

‘Halcyon Days Centre. As such, 

we have no infrastructure costs 

a p a r t f r o m o u r v o l u n t e e r 

a p a r t m e n t . U t i l i t i e s a n d 

apartment costs indicate the 

sum total across our project 

locations. Please see individual 

budgets for breakdowns.
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Ingredients & Hot Drinks (March onwards) Samos €1350 €13,500 €13,500

Ingredients & Hot Drinks Chios €1,400 €16,800 €16,800

Snacks and Drinks Athens €250 €3,000 €3,000

Total Education Material Costs €850 €10,200 €10,200

School Bus Hire Chios €3,650 €43,800 €43,800

Organisational Car Hire + Petrol Chios €450 €5,400 €5,400

Monthly Annual Funding Need Notes

€77,580

O
th

e
r

Coordinators’ Expenses** €3,600 €43,200 €43,200

Volunteer Insurance €116 €1,400 €1,400

Accountancy €100 €1,200 €1,200

Digital Costs €20 €240 €240

Unforeseen Costs €835 €10,020 €10,020

Samos new project start-up costs* n/a €10,000 n/a

Monthly Annual Funding Need

€55,860

Annual Total €1,395,060

AFE contribution €1,184,640 80%

Funding Need €210,420 20%

15%

85%

Our contribution
Funding Need

Our Contribution

Budget Split by Location

4%

6%

6%

85%

Labour Costs
Infrastructure
Project Expenses
Other

Budget Split by Theme

33%

32%

34%

Chios
Samos
Athens

Ingredients are purchased and 

cooked by participants in each of 

our locations. We support local 

suppliers wherever possible. 

E d u c a t i o n M a t e r i a l C o s t s 

includes teaching resources, 

pr int ing, craft and project 

materials, split across locations. 

School bus hire is necessary only 

on Chios, where the refugee 

camp is 10km from the town. 

This also necessitates our car 

hire.

Long-term coordinators receive 

expenses for daily food and 

travel of up to €450/month. This 

amount can be claimed back 

through receipts at the end of 

each month. Unforeseen Costs 

amount to 5% of our annual 

budget, allowing us to respond to 

unforeseen circumstances. 

S t a r t - u p c o st s h ave b e e n 

covered by Help Refugees.



Finance Plan 2019

Winter 2018 Crowdfunding Campaign €40,000

Private Unsolicited Donations €20,000 €5,000

Fundraising Events €10,000 €4,000

Volunteer Contributions €12,000

Reserved funds from 2018 €45,000

Be Aware and Share €45,000

Help Refugees €25,000

Captain Stefanos Foundation-Kollakis Family €10,800

Rotary International €30,000

Other grants €30,000 €10,000

Proposed Confirmed Notes

€222,800 €151,800
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*Updated March 2019

Your support 

Action for Education relies on your support to continue its work in Greece. Become a funding partner and ensure the 

implementation of vital services to refugee women and youth can continue until the end of 2019. Get in touch with Action for 

Education directly to discuss ways of supporting our work. 

info@actionforeducation.co.uk | +30 6944 205 278 | www.actionforeducation.co.uk

Throughout 2019, Action for Education is aiming to 

strengthen its revenue streams and fundraising 

capabilities. As we expand our operations in 

Greece, we require greater financial support from a 

larger number of partners.  

Our 2019 Finance Plan reflects the ambitious and 

participant-centred approach of our programmes. 

We are seeking funding from a wide range of 

organisations, foundations and individuals. This 

afford us greater financial stability as we plan for 

the future.

Our Finance Plan

Here we outline our proposed and 

confirmed funding revenues. We 

cannot list all our supporters, and 

others wish to remain private. 

Confirmed amounts refer to 

secured funding. Proposed 

funding refers to expected 

revenues we are in the process 

of applying for in the course of 

2019.

*Updated July 2019

Based on 2018 averages
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